
COURSE Description 

MGT 201 

Mgt 201 is one of the core courses in the Master of Management (MM) Program. 
It will introduce you to the development of management thought that laid the 
foundations to the various approaches, processes, and principles in managing 
public and private organizations. 

MGT 221 
Mgt. 221 is about the concept, principles, policies, processes, and practices of 
human resource management that define work life experiences and influence 
overall organizational success in both private and public sectors. 

MGT 286 

Functions and responsibilities of top management in an organization, factors that 
affect organizational performance, and the decisions that determine or influence 
the character, operations, survival and competitiveness of different types of 
organizations. 

PM 211 

The course integrates the two disciplines of public organization and governance 
by exploring the nature, context and diversity of paradigms of public 
organizations; the theoretical and historical foundations of governance; and, the 
complexities and challenges of organizing and managing public organizations 
within the governance framework in the light of emerging public sector reforms 
and innovations and evolving national development goals and aspirations. 

PM 231 

 It aims to provide the perspectives, organization and processes of fiscal 
administration covering the areas of revenue generation and administration; 
public expenditure and budgeting; public borrowing and debt management; 
accounting and auditing; and intergovernmental relations. 

PM 241 

The 3-unit one semester course serves to introduce students to the broad 
spectrum of public policy management which relates to and on how 
managers will craft a managerial framework of governance to formulate, 
design, guide and influence public policy reckoned from the external 
environment. 

PM 250 

Local Government Administration is one of the specialized course for the degree 
of Master in Management major in Public Management. Local Government 
Management delves on the management of public offices in local political units 
in the provinces, cities, municipalities and barangays, that enjoy a certain degree 
of autonomy from the national government provided for in the Local 
Government Code of 1991. 

PM 298 
PM 298 (Seminar in Public Administration) is a culminating course in the MMPM 
Program. It aims to provide the students the venue to wrap up their learnings by 
way of conducting a seminar of any topic in public management.  

MGT 299 

Methods of management research with emphasis on the major steps in the 
design and conduct of research; writing, presentation, and evaluation of the 
research report; and, implications of research to the study and practice of 
management. 

MGT 290 

Functions and responsibilities of top management in an organization, factors that 
affect organizational performance, and the decisions that determine or influence 
the character, operations, survival and competitiveness of different types of 
organizations. 

BM 211 

Various techniques of deterministic optimization involving univariate and 
multivariate functions. 
Includes differential and integral calculus, linear systems and matrices, and an 
introduction to linear 



programming. 

BM 230 

It covers the process of achieving organizational short-term and long-term goals 
by coordinating activities, institutions and systems in the creation, 
communication and delivery of goods and services that have value for customers, 
clients, partners, communities and society at large. 

BM 220 

The course delves in the principles of the different parts of management 
accounting and control systems in a business management approach. The course 
covers several accounting topics to provide tools for decision making within the 
framework of organizational strategy. 

BM 240 
The course deals with the functional area of Operations Management with focus 
on production management theory and practice, from the fundamentals to the 
current trends and changes in the discipline. 

BM 222 This course deals with the short-range financial planning and the management of 
the working capital of a business organization. 

MGT 297 
Critical analysis of management principles and theories as applied to 
contemporary issues and problems in management settings, local, national, or 
international. 

 


